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1.defining organization needs 1. What are we trying to accomplish? 1. Choosing 1. FIND
2.process design 2. How will we know that achangeis 2. Formulating 2. ORGANISE
3.process analysis an improvement? . 3. Guessing 3. CLARIFY
4.data collection 3. What changes can we make that will 4. Gathering 4. UNDERSTAND
5.aggregation of internal and result in improvement? 5. Deciding 5. SELECT
external data - 4. 6. Planning 6. PLAN
6.prioritize opportunities 5.DO 7. Implementing 7. DO
7.performance improvement 6. CHECK 8. Evaluation 8. CHECK
8.redesign 7.ACT 9. Closing 9. ACT
PROCESS IMPROVE FAST PDCA FADE DMAIC IMADIM

: 1.Focus :
1. plan 1.1dentif 1. Identif
2.rgwr_ch 2.m_eas_J_r>é %.éerllglc;{ze 1. FOCUS 1. Define 2. Measu%le
3.organize 3.prioritize A Test 2.ANALYSE 2 Measure 3. Anadyze
4.create 4.research E.Plan 3.DEVELOP 3. Anayze 4. Design
5.evaluate 5.outline 6.D6 4. EXECUTE 4. Improve 5. Implement
6.standardize  6.validate 7 Check 5. Control 6. Measure
7.start over 7.execute 8 Act

14 step processimprovement cycle  Basic Process | mprovement M odel

ten-step processimprovement

T TdenfiTy output
2.1dentify customer )
3.Identify customer requirements
4.Trand ate requirementsinto
groduct specifications

Identify work process
6.Select measurements
7.Determine process capabilit
8. Can process produce output?
9.Problem solve
10.Produce output
11.Evaluate results
12. Isthere a problem?
13.Problem solve
14.recycle

1.Select a process
2.0rganize the "right" team [
3.Fow chart the current process uality
4.Simplify the process
5.collect baseline data X
6. Isthe process stable? 4.clarify problem
7. Isthe process capable?
8.1dentify root causes
9.Plan to implement the process change  6.perform and control new method
10.Modify the data collection plan
11.Test the change

12. Isthe modified process stable?
13. Did the process improve?
14.Standardi ze the process

1.understand the rea state of

.Seléct improvement project
3.select appropriate chart

5.identify method to remove
roblem

7.1mplement new method
8.measure effects of new method
9.control new process )

10. What opportunities remain?
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